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Rationale
Student engagement has been identified as an important precursor to student learning.  Positive and 
supportive learning and social environments help to build connectedness to schools and engagement 
in learning.  A sense of connectedness or belonging to school is a significant protective factor for young 
people and contributes to building their resilience.  It is associated with positive health and academic 
outcomes.

At Taylors Lakes Secondary College, we are committed to increasing student engagement as evident 
in the school’s Strategic Plan. Research shows that student learning and student retention correlate 
strongly with student engagement. The more actively engaged students are with the College, the more 
likely they are to persist in their school studies and to achieve all they are capable of. 

Moreover, student engagement is directly linked with a sense of connectedness and empowerment. 
Students who are engaged feel a strong sense of belonging; they participate in school activities, 
accept school values and feel accepted by their peers. They value school success and believe that 
their education will benefit them. They attend school every day, attend classes, are prepared for class, 
complete work and homework and are involved in extra curricular activities.

A such, the College’s Strategic Intent over the 4 years (2018-2021) highlights the following two goals for 
Student Engagement and Wellbeing:

• To create a differentiated learning environment in which students are intellectually challenged, 
engaged and have active student voice.

• 
• To create a culture in which the health and wellbeing of students is central to the learning success of 

students. 
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SCHOOL VALUES

At Taylors Lakes Secondary College we aim to create a safe and inclusive community 
where all students and staff are supported to become active, engaged and confident 
21st century learners in the pursuit of academic excellence and social and emotional 
growth.

Respect We show respect and value diversity  
through the way we communicate and 
empathise with each other. We care for 
our college community and learning  
environments.

Commitment We show commitment to our  
academic, social and emotional growth. 
We strive to achieve our personal best  
and support others to do the same.

Safety We acknowledge everyone’s right to  
feel safe at school. We promote  
physical, emotional and intellectual  
safety and encourage everyone to take 
responsible risks in their learning

Contents

3

4

4

5

8

10

School values

School Profile Statement 

Rights and Responsibilities and Shared Expectations  

School Engagement Strategies  

Behaviour Expectations  

School Actions - Responding to a breach of expected behaviour  



4

School Profile Statement
Taylors Lakes Secondary College is located approximately 22 kilometres north west of the Melbourne 
CBD.  The school is a single campus 7-12 school located within the City of Brimbank situated on 
approximately 8 hectares, adjacent to Taylors Lakes Primary School.  The school offers a broad range of 
curriculum options and a diverse range of co-curricular programs across leadership, activities, sport and 
camps.  The student population is approximately 1461 students (2019 census).  The school has 105 FTE 
(full time equivalent) teaching staff  and 26 FTE non-teaching staff.  The Student Family Occupation and 
Education (SFOE) index is 0.47

The curriculum is structured to provide a dynamic program across all year levels, with Year 7-10 breadth 
programs that prioritise deep learning, the development of real-world skills and capabilities and 
engagement. In the senior years, we cater for students across a broad range of abilities and backgrounds 
with VCE, VCAL and VET subjects offered. We constantly develop and implement programs to improve 
retention, and provide students with pathways and opportunities to achieve successful outcomes 
and transitions from school to further education, employment and/or training. All students use their 
own computer in class, around the College and at home as required so as to bolster their learning and 
engagement. Supporting students in understanding the responsibilities that come with increased 
computer access is also a focus of our work.

Our Learning Enhancement and Advancement Program (LEAP) commences in year 7 and enhances as 
well as accelerates the social and academic needs of a select group of students. Other enhancement 
and enrichment programs also operate and we encourage students to accelerate in individual studies 
across years 10, 11 and 12 where appropriate. Equally, we identify and strongly support students with 
learning difficulties through our Inclusion Program, as well as Literacy and Numeracy support programs. 
The school grounds and facilities have been continually upgraded since the school first opened in 1992.  
Over the last few years we have rapidly developed our facilities, primarily through locally funded projects, 
including the opening of the Instrumental Music and Dance Performance Centre, extended office/
counselling and administration facilities, an IT support suite for assisting students with their netbooks, 
Futsal courts, upgraded Food Technology facilities and significant landscaping projects. These projects 
support our focus on ensuring that we provide as many facilities and opportunities for students in 
support of their learning as we can. 

We encourage and value parent input to the College. The Parents and Friends Group operates and 
works alongside College Council to ensure parent and community input to our programs.

Rights and Responsibilities and Shared Expectations
Every member of the school community has a right to fully participate in an educational environment 
that is safe, supportive and inclusive. Everyone deserves to be treated with respect and dignity. The 
College upholds the rights of all individuals as defined in the following legislation: Equal Opportunity Act 
1995, the Charter of Human Rights and Responsibilities Act 2006, the Disability Discrimination Act1992 
(in conjunction with the DET Disability Standards for Education, 2005) and the Education and Training 
Reform Act 2006.

Our Statement of Values outlines the shared expectations of all members in our school community.  

Refer to Appendix 1 to view this document.
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School Engagement Strategies
The College has, and will continue to develop and implement strategies to promote engagement, 
positive behaviour and respectful relationships for all students in the school.  These are designed to 
reduce any risk factors that may contribute to attendance or behavioural issues while at the same 
time increasing protective factors in order to support student engagement and positive behaviour.  
We recognise that some students, as a group or as individuals, may need extra social, emotional or 
educational support to flourish at school, and as such we have put in place strategies to identify these 
students and provide them with the support they need.  Appendix 2 outlines universal, targeted and 
individualised Student Engagement strategies that the College implements.  Outlined on the following 
pages is further information pertaining to specific areas related to student engagement.

Student Wellbeing
As well as teaching academic skills, promoting student wellbeing and developing students’ resilience 
is part of the core business of schools.  Student Wellbeing is more than just the notion of physical and 
mental health – it incorporates reference to the interconnected nature of the social, relational, mental, 
physical and material health of young people, as well as their experience of engagement in life and 
learning.  

Resilience can be defined as the ability to cope or ‘bounce back’ after encountering negative events, 
difficult situations, challenges or adversity and to return to almost the same level of emotional wellbeing.  
Schools play a very important part in promoting the resilience of young people, as this is where young 
people spend such a large part of their formative years.  Many of the attributes of resilience need to 
be actively taught and fostered.  Resilience and wellbeing depend upon not only internal factors (at 
the level of the individual) but also external factors, and recognising this influence of an individual’s 
environment is central to understanding the importance of a whole-school approach to promoting 
resilience and wellbeing.

At Taylors Lakes Secondary College, our whole school wellbeing model focusses on fostering wellbeing 
and building resilience through addressing 5 key dimensions (self, relationships, emotional wellbeing, 
physical wellbeing, engagement in learning), whilst developing the 3 core values and attributes of 
gratitude, empathy and mindfulness.  Refer to Appendix 3.

The Inclusion Program  
In accordance with College’s values of Safety, Respect and Commitment and legislation defined by the 
Disability Discrimination Act (1992), the Inclusion Program seeks to implement the Disability Education 
Standards for Education (2005):  

• The main aim of the Education Standards is to give students with disability the right to participate in 
educational courses and programs on the same basis as students without disability. 

• • This means a person with disability should have access to the same opportunities and choices in 
their education that are available to a person without disability.

• Sometimes to achieve this aim the Education Standards require an education provider to make 
adjustments to allow people with disability to take part in education.

• In practice this means that that all students are not supported in the same way, but all students get 
access to what they need to experience success.

All students with an identified learning difficulty are offered access to the SDI program. Individual 
Learning Plans are developed for these students to ensure their academic program is appropriately 
modified to ensure academic and social success at the College. To assist in the provision of 
individualized programs, Inclusion Program resources include two Special Education teachers, 
Education Support staff, a Speech Pathologist and an Occupational Therapist. We also have a space to 
provide extra literacy, numeracy and social skills support for students with higher support needs. These 
programs work in partnership with the College’s wider Literacy and Numeracy support programs and 
external agencies including the Department of Education and Early Childhood Development’s Student 
Support Services Officers (SSSOs) and Programs for Students with Disabilities Management System.
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Student Leadership and Voice 
Taylors Lakes Secondary College has a large student leadership program, with student leaders across 
all year levels.  Students are encouraged to take on added responsibility within the College and also 
the local community. Being involved in the College Leadership team involves helping students develop 
a higher level of civic responsibility.  Students are selected into this program via an application and 
interview process and are admitted after demonstrating a number of key criteria. 

Taylors Lakes Secondary College’s Student Leadership Model affords students with the opportunity to 
apply for one of three portfolios:

• Achievement

• Wellbeing 

• Community

These portfolios align with the College’s Strategic Plan – our targets all centre about student 
achievement, student wellbeing and student engagement with the community, and what better way to 
work towards these targets than with the drive of our students.    

ACHIEVEMENT
Students work with staff to plan and develop high quality curriculum, instruction and 
assessment tasks. This work centres upon coming up with ways to engage students 
of all abilities in their learning, to have input into the way lessons are designed and 
structured in line with the College’s Instructional Model, to consider and to provide 
feedback, advice and suggestions regarding assessments and to provide insight and 
practical application of the strategies and tasks that work or that they think will work 
in the classroom. Students attend meetings with staff, including Student Learning 
meetings, and seek the views and input of their cohort to shape the way we teach and 
learn at Taylors Lakes Secondary College. Students therefore gain insight into what goes 
on behind the scenes of teaching and learning and work with staff to positively impact 
the direction of teaching and learning at the College.  

WELLBEING 
Students have the opportunity to analyse data gathered from a range of sources, 
including student, parent and community opinion data, and also work to gather data 
and information from their cohort so as to research, evaluate and make decisions about 
different programs, initiatives and opportunities that could be delivered at Taylors 
Lakes Secondary College. Students work with staff to plan programs, days, events and 
initiatives designed to improve student engagement, improve student attendance 
and improve student enjoyment at school. Students also have input into the roll-out, 
reflection and adaptation of the School-Wide Positive Behaviour Support Model, and 
work with staff teams, including the Sub-School Teams, to address issues such as 
attendance and uniform. Students also lead their peers in the re-launch of the College’s 
Wellbeing Model, designed to promote resilience and a growth mindset. 

COMMUNITY
Students liaise with their cohorts and community organisations to foster links between 
Taylors Lakes Secondary College and the wider community. Students also plan, develop 
and execute Community Learning Project days whereby students participate in a range 
of activities to build closer links with the school or wider community. Students work 
with staff teams to improve the school environment. 
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Co Curricular Programs

The educational environment at Taylors Lakes Secondary College offers a vast range of co-curricular 
programs and activities. The variety of subjects, programs and opportunities on offer to students allows 
for further inspiration and challenge.

Our programs include: Soccer Academy, AFL Academy, Performing Arts (including Instrumental Music, 
Dance and Drama), Lunchtime Clubs, Student Leadership and School Sport.

Staff supporting Student Engagement and Wellbeing

The College has specific staffing roles overseeing the support of students regarding behaviour, 
wellbeing and engagement.  A Home Group teacher has daily contact with students each morning to 
assist with pastoral care. Each Year Level has two Year Level Leaders assisting with daily issues, pastoral 
care, engagement and behavioural issues. A Sub-School Leader and Assistant Principal work closely 
at each year level to provide assistance, guidance and to oversee all behavioural issues and with the 
Principal Class team make all decisions within the College in regards to student exclusions, which 
include suspensions. There are four leading teacher roles responsible for the continual improvement 
of student engagement and wellbeing and the development of programs associated within these 
areas.  These include the Junior, Middle and Senior Sub-School Leaders and the Student Wellbeing 
Leader. Further to this, we have a Student Wellbeing/Welfare Coordinator and Student Wellbeing 
Staff to provide support and counselling and/or referral to external services for students who self-refer, 
or are referred by staff or parents.  This team is supported by DET Student Support Staff including 
psychologists, social workers and mentors. The team also works with an Adolescent Health Promotions 
Nurse who assists with the development and implementation of related curriculum, as well as the 
Homegroup and Health and Physical Education curriculum. 
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Behaviour Expectations
Students should model school values and shared expectations (see Appendix 1) at all times.  This includes 
when travelling to and from school and on all school events. The school also has a Behaviour Matrix that 
outlines the way in which students should behave in and outside the classroom, to and from school and 
on school events, and online.  These align to the school core values of Respect, Commitment and Safety.  
The matrix is visible across the school in classrooms and other spaces.  (See Appendix 5) Outlined below is 
further information pertaining to specific areas related to behaviour:

Bullying and Harassment
Every member of our community deserves to be treated with respect and dignity, free from bullying 
and harassment.  The College Anti-Bullying and Anti-Harassment Policy aims to empower all members 
of our community to recognise and respond appropriately to bullying and harassment and by doing 
so contribute to the overall health and wellbeing of our members.  Bullying and harassment will not 
be tolerated by the Taylors Lakes Secondary College community.  Please refer to the Anti-bullying and 
Anti-Harassment policy for detailed information on the College’s response to Bullying and Harassment 
(Appendix 6).

Use of digital and electronic media 
We are committed to providing high-quality teaching and learning opportunities for all students, with 
equitable access to technology as well as providing the essential guidance to support students’ learning 
to ensure that they are safe and responsible online.  As student interaction with technology increases and 
becomes embedded in their everyday lives, it is essential that students are provided with opportunities 
to engage with technology positively to prepare them to become responsible digital citizens of the 
community. 

Technology is viewed in the College as a key resource to enhance and engage students in their learning 
as well as being an avenue for communication between staff, students, parents and the greater 
community. We acknowledge that the internet technologies must be used responsibly and safely, and as 
such have policies and procedures in place to ensure that we provide a safe physical and digital learning 
environment for students along with the necessary eSmart education. The College is an accredited 
eSmart School.

Students are not permitted to have or to use their mobile phones during class time. As per the College’s 
Mobile Phone Policy (refer to Appendix 11), if a staff member sees a mobile phone, they will confiscate it. 
Students may collect their phone from the Student Support Centre at the end of the day. 

If a staff member is concerned about any content that may be on a student’s phone, Year Level Leaders/
Sub-School Leaders/Assistant Principals will be notified. They will then view the content on the student’s 
phone and will contact parents to convey the nature of the content and any consequences that may be 
issued. 

Please refer to the eLearning Procedures and Policies Guide for detailed information on the College’s 
policies in this area.  Here you can find the College Acceptable Use Agreement and Student Declaration, 
which parents and students must sign off on each year (Appendix 7).  Where there is a breach to the 
Acceptable Use Policy, the school will implement consequences to those involved commensurate with 
the seriousness of the breach and consistent the school’s discipline procedures as outlined later in this 
document.

Cigarette Smoking and Vaping 
Cigarette smoking is viewed as a health issue as well as a discipline issue. Students found smoking or 
vaping (on school grounds and/or while wearing school uniform beyond the school grounds) will be 
issued with a Principal Class extended detention where they will be required to complete an educational 
program about the risks of smoking. Repeated offences could lead to further consequences.
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Drug use
A harm minimisation approach is an important focus that aims to reduce the risks associated with drug 
use, and promote healthier, alternative behaviours for students.  Relevant drug education will be provided 
through the school Homegroup Program and Health program.  

Effective drug education is important because young people are faced with many influences to use both 
licit and illicit drugs. Education can play a counterbalancing role in shaping a normative culture of safety, 
moderation, and informed decision making.  Engaging students in drug education activities assists them 
to make healthy and safe choices, identify risky situations, and develop strategies to prepare them for 
challenging situations (DET).

It is prohibited to possess, use, distribute or sell illicit drugs and unsanctioned licit drugs on school 
premises or at any function or activity organised by the school.  If a student is involved in a drug related 
incident, the student’s safety is of immediate importance.  The incident will then be investigated and 
parents/guardians informed.  Students will be issued with a suspension, the length of which will be 
determined on a case-by-case basis. Police may be required to be notified for an allegation of a criminal 
offence.

Uniform
At Taylors Lakes Secondary College all students must wear the approved school uniform. This includes 
travelling to and from school, as well as within the College grounds and whilst on school excursions.

A uniform promotes a positive image of the College amongst the community.  It distinguishes our 
College from other school communities and facilitates the quick and easy identification of our students.  
It also promotes equality amongst our student community and allows students to develop a sense of 
pride and belonging with the College.  

If a student has a legitimate reason for being out of school uniform, a note must be provided by a parent/
guardian.  The school will consult and work with parents where there is an identified legitimate issue as 
to why their child is not wearing the uniform for a prolonged period of time.   

Students who do not wear the correct school uniform or follow the process for reporting when out 
of uniform will be followed up through the College discipline processes.  Non-uniform items will be 
confiscated for students to pick up at the end of the school day.   

Students will not be allowed to attend excursions if they are out of uniform.  

Please refer to the College Uniform statement that can be found in the student planner and Appendix 8 
for expected behaviour protocols regarding uniform.
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School actions – Responding to a breach of expected 
behaviour
A whole-school approach to student engagement, regular attendance and positive behaviour is 
encouraged through consistent and varied measures so that the expectation of college requirements is 
clear.  The College has developed and implemented an extensive range of prevention and intervention 
strategies as we believe that student wellbeing and student learning is intrinsically related and that 
positive wellbeing is fundamental to a students’ successful engagement with their education.  We aim 
to promote the link between wellbeing and learning in every aspect of their curriculum, school culture 
and environment. The College is part of the School Wide Positive Behaviour Support Initiative, which is 
designed to promote the explicit teaching and recognition of pro-social, positive behaviour.

Student Discipline Procedures
Schools can discipline students for behaviour incidents occurring at school; at a school activity away 
from the school grounds; or while travelling to or from school, whilst in school uniform, or at a school 
activity. Disciplinary measures form part of a teacher’s classroom management plan and are consistent 
with a whole-school approach to behaviour management.  

Taylors Lakes Secondary College will apply a range of consequences to address inappropriate student 
behaviour. Where a student acts in breach of the behaviour standards of our school community, we 
will institute a staged response.  Disciplinary measures may be used as part of a staged response to 
challenging behaviour in combination with other engagement and support strategies to address the 
range of factors that may have contributed to the student’s behaviour.  Disciplinary measures that may 
be applied include:

• Restorative practice

• Withdrawal of privileges

• Withdrawal from class if a student’s behaviour significantly interferes with the rights of other 
students to learn or the capacity of a teacher to teach a class, that student may be temporarily 
isolated from regular classroom activities or, in more severe cases, required to leave the classroom 
for a specified period of time. Where appropriate, parents/carers should be informed of such 
withdrawals.

• Contracts for conduct/attendance/bullying

• Detention - see below 

• Establishment of a Student Support Group

• Suspension (in-school and out of school) - see below 

• Expulsion

Discipline will be applied in a way that is proportionate to the behaviour and upholds procedural 
fairness.

Corporal Punishment is prohibited in all Victorian schools in line with The Education Training and 
Reform Act (2006). Corporal punishment will NOT be used at Taylors Lakes Secondary College under any 
circumstances. 

The process for responding to breaches of behaviour expectations is included in Appendix 9.
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Detentions
The school has several different types of detentions as a way for students to reflect on behaviour. 
Classroom teacher, Year Level Leader and Principal Class detention. The level of behaviour or ongoing 
of behaviour will reflect which detention is issued. A classroom teacher detention will be issued for half 
of recess or lunchtime or could be after school with parent notification before the detention. The Year 
Level Leader detention will be an afterschool detention lasting 40 minutes, and will be supervised by a 
Year Level Leader. The student will have a letter stating the detention and will need to return it to the 
Year Level Leader in detention with the slip signed by a parent or guardian.  For more serious breaches 
to behaviour expectations, or where the student has failed to attend a scheduled Year Level Leader 
detention, an extended Principal Class Detention will be issued.  These run on a Friday afterschool until 
4.30pm.  Repeated failure to attend these detentions will result in further consequences.    

Suspension and Expulsions
In some instances, it may be appropriate to suspend or expel a student who consistently compromises 
the safety and order of the school in order to protect the learning environment for remaining students 
and continue with effective teaching.

When a student is suspended, they will be provided with a copy of TLSC Suspension Information which 
outlines the process and expectations for students on suspension (see appendix 10).

The school will in-act suspensions in line with DET policy and as set out in Ministerial Order 625

The following are regarded as serious breaches of school rules that may require suspension or expulsion:

• Threatening or constituting a danger to the health safety or wellbeing of any person

• Committing an act of significant violence against a person or cause significant damage to or 
destruction of property, knowingly involved in theft of property

• Possessing, using or deliberately assisting another person to use prohibited drugs, alcohol or 
substances

• Failing to comply with any reasonable and clearly communicated instruction of a principal, teacher 
or other members of staff.

• Consistently interfering with the wellbeing, safety or educational opportunities of any other student

• Consistently vilifying, defaming, degrading or humiliating another person

In some instances it may be appropriate to expel a student who consistently compromises the safety 
and order of the school in order to protect the learning environment for remaining students and 
continue with effective teaching.

The school will in-act suspensions and expulsions in line with DET policy and as set out in Ministerial 
Order 625.

Evaluation of this document:

This document has been developed in line with DET Student Engagement and Inclusion Guidance.
This policy will be monitored regularly and reviewed in conjunction with the school’s annual self-
evaluation.

Date endorsed by School Council: 27th April, 2016
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